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Too often, talented midstate college graduates leave the region to find work. It's a problem called "brain drain." 

It happens because students think there are better opportunities elsewhere, or graduates from regional colleges 
don't major in fields needed by growing industries at home. In Central Pennsylvania, jobs are available and 
growing for industries that utilize science, technology, engineering and math majors -- the so-called STEM fields. 

Brain drain also happens because executives of some local companies tend to think they have to import 
professionals from other cities and states because executives, too, are not from the midstate, some business 
leaders said. That takes jobs away from locals, who then need to look elsewhere. 

What those executives don't realize is that the talent they need is under their noses in the midstate. The business 
leaders pointed out that it normally costs companies more money to recruit from outside the region because they 
pay to bring them here, and that employees who are imported are less likely to remain at a job in the region as 
long as those from home. 

Furthermore, many midstate graduates entering the work force don't realize there are diverse, viable opportunities 
at home, the business leaders said. Or they tend to view Central Pennsylvania as unhip, tired and stagnant, when 
many of the region's industries are flourishing, the executives said. Some graduates just want to move to another 
area to work, too, they said. 

Brain drain isn't limited to college graduates. There are executives from small startup companies and established 
firms that take their companies to bigger areas because they think they have to be in larger markets to make it big. 
Or tax policies sometimes make it more advantageous for companies to go elsewhere. 

If the exodus of talent continues or grows, it could slow regional progress as other parts of the state and country 
benefit from Central Pennsylvania's brightest, they said. 

How can we change? 

Hire from within: Businesses can find talent by working with job placement companies, some of which specialize in 
placing the type of employees they are looking for. For example, there are staffing companies that focus on 
information technology job placement and other specialized professions. 

Communicate with regional colleges and universities: Business executives should regularly meet with college and 
university leaders to tell them what their needs are so schools can create appropriate curriculums and advise 
students picking majors. Colleges need to do the same. Business leaders should get involved and teach at 
colleges to highlight their needs in a classroom setting. Colleges and businesses also need to set up more 
internships, which are catalysts for job placement. 

Governmental tax policies should not hinder businesses from setting up in the midstate, or Pennsylvania as a 
whole. Tax policies should encourage businesses to grow and create more jobs that keep graduates in Central 
Pennsylvania. 

Leading by example 

Doug Firestone  
president and chief executive officer, Arcus 
Dauphin County 

Doug Firestone helps fight brain drain by placing local employees entering the work force in jobs throughout the 
region. 
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But he also hires graduates from local colleges at his staffing, recruiting and executive placement company, 
Arcus, based in Swatara Township, Dauphin County. 

Sometimes, executives who hire Arcus to find professionals demand workers from outside the region, Firestone 
said. But in most instances, Arcus goes after local graduates, he said. 

"We have clients that say, ‘Let's go outside. I can't find (workers) in Central Pennsylvania.' They don't have 
confidence in the local market," Firestone said. "We always try to hire local first." 

There are technology positions not getting filled in the region, but more is being done to change that, Firestone, 
said. The Technology Council of Central Pennsylvania, which also is known as TechQuest, helps connect 
technology majors with jobs. And Harrisburg University of Science and Technology was specifically created to help 
fight brain drain by interweaving education with growing STEM industries, he said. 

"The awareness is up, and there are some big advocates out there. We need to figure out how to do more," 
Firestone said.  
• • • 
Bob Scaer  
president and chief operating officer, Gannett Fleming Inc. 
Cumberland County 

Bob Scaer is passionate about retaining regional graduates in the midstate. He believes the more companies hire 
from within Central Pennsylvania, the better off the region will become. 

Gannett Fleming employees volunteer on university boards and help design curricula, and the firm donates staff 
to provide faculty to Harrisburg University of Science & Technology. Scaer is on the board of the information, 
sciences and technology program at Penn State Harrisburg. He is on the executive committee of the Technology 
Council of Central Pennsylvania and is a member of the council's board of directors. 

Scaer, originally from Indiana, moved to the midstate 26 years ago. He has found it impossible to leave and said 
that employees at Gannett Flemming from other parts of the country find it hard to leave, too. 

"We have so much to offer here. We have a reasonable cost of living. It is a good quality of life. It has all the 
benefits of the city. There also is the entertainment from the big areas that pass through the Hershey area," Scaer 
said. 

Universities and businesses need to do a better job getting on the same page, he said. Schools, including Penn 
State Harrisburg, are starting to improve outreach, he said. 

Sometimes brain drain occurs because governmental policies make it tough for a business to keep jobs in Central 
Pennsylvania and the state, Scaer said. 

"We have got to invest as a state in several ways, and one is that we need to create a better environment to attract 
businesses. (Things like) tax policies," he said. "If we look at Central Pennsylvania and look at the biomedical 
industry at Hershey. We are one of the largest agriculture states in the U.S. There are certain opportunities to 
attract businesses to Pennsylvania. You have to attract it, and then you have to create it." 
• • • 
Kim Walsh-Phillips 
president, Inside Out Creative 
York County  

Kim Walsh-Phillips is a transplant from Long Island who decided to stay in York after she graduated from York 
College in 1997. 

After working several marketing jobs she decided to open Inside Out Creative in York in 2001. 

"York is very warm place with a sense of community," Walsh-Phillips said. "I live two blocks from my office, so the 
quality of life is great." 

Today, Walsh-Phillips helps other college students discover York, too. 
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Inside Out gives internships to students from Messiah College, Penn State York and other local schools. The 
interns get engaged in the community by going to lunch meetings and hitting the streets to meet business owners, 
Walsh-Phillips said. These types of activities make students feel like they are a part of the community while helping 
them discover York, she said. 

Walsh-Phillips helped connect young professionals in York County by becoming a founding member of the York 
Young Professionals. The group created a network of young people with social, networking and professional 
opportunities, she said. She also created a York County Chamber of Commerce initiative called Chamber Fuel, a 
committee within the chamber that works on engaging young professionals at chamber events. The group is in its 
beginning stages, she said. 

"The chamber didn't have a lot of interaction with young professionals," Walsh-Phillips said of why she started the 
group. 

Inside Out's public relations director and creative director also are from outside the region. 

Each year, the young professionals conduct an interactive tour of the city for York College students, she said. 

"I believe that there is a need for work force development. You want to have your best talent and motivated people 
for your work force," Walsh-Phillips said. "It has to be a comprehensive approach. I know the things I was looking 
for, and love to provide those opportunities for other young professionals." 
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